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00064088 / 00071859
Poverty Environment Initiative Output 2

¥

Investment

Investmerit Promotion Department, Ministry of Planning and

United Nations Development Programme (UNDP)

UNDP, PEF, SDC

Total Budget
‘Quarter 1, 2012

1 April — 30 June 2012

512,440

Resources

PEF 4,590
TRAC 200,000
SDC 180,000
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[To be completed in cooperation with UNDP Programme Analyst; Summarizes Main
objectives of the project and link to MDG/NSEDP/UNDAF as per the approved
UNDP Country Programme Document and Country Programme Action Plan and/or
project document]

The United Nations Environment Program (UNEP) and the United Nations Development Programme
(UNDP) Poverty Environment Initiative (PEI) in Lao PDR aims to contribute to poverty reduction
and improved well-being of poor and vulnerable groups through mainstreaming the environment into
national development and investment processes. PEI in Lao PDR aims to strengthen capacity of
targeted central and provincial authorities to integrate poverty-environment concerns and
opportunities in key development planning processes. The Initiative is not one stand-alone project but
has been designed primarily to provide targeted support to ongoing programmes.

The specific objective of PEI Output 2 is to enhance capacities of national and prbvincial authorities
to plan and manage investments for poverty reduction and sound environmental managements.

UNDAF Outcomes/Indicators: UNDAF Outcome 1: By 2011, the livelihoods of poor, vulnerable
and food insecure populations are enhanced through sustainable development (within DMG

framework)

Expected Outcomes/Indicatois: Outcome 1.1: Improved and equitable access to land, markets and
social and economic services, environmentally utilization of natural resources, with balance
population growth.

Expected OQutputs/Indicators: Output 1.1: Improved and diversified incomes of rural households,
with a focus on increased market accessibility, through implementation of human development and
infrastructure initiatives. Outcome 1.1.3: Enhance knowledge and management capacity of
ecosystems, biodiversity, natural resources and environment, and population dynamics.
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2. Update on implementation of the Vientiane Declaration and its Action Plan
[Brief update on any achievement and/or problem related to the implementation of the
Vientiane Declaration. It should also include issues related to the introduction of HACT
and actions planned for the following period.]

The government at provincial and central levels takes ownership and gives more commitment te
project activities by periodic reviewing of progress in implementing project activities and ensuring
timely reporting on budget planning and execution.

The project staff has limited knowledge and understanding of HACT and needs to be trained.

3. Update on partnerships [Brief update on any achievement and/or problem in
developing partnerships and inter-agency collaboration. It should also include
strategies for south-south cooperation]

PEI-IPD is successfully strengthening collaboration between IPD & ESIA on Investment Monitoring
activities. There is an official letters to assign coordinators between two departments for joining
investment monitoring activities after a roundtable meeting in this quarter organized by ESIA
component. IPD & ESIA had come to an agreement on a list of investment projects to be monitored.
Additionally, PEI-IPD has also facilitating a discussion between IPD & ESIA on putting
Environmental and Social Obligations in the models of MOU and PDA for agriculture concession.

PEI-IPD provided technical supports to The Lao- German pro-gramme*Land Management and Rural
Economic Development’ (LM-RED), GIZ, to replicate an integrated investment monitoring
framework and investment database into their three pilot provinces (Attabeu, Luangnamtha and
Sayaboury Provinces) by supporting their training workshop held at MPT on May 22-24. PEI-IPD and
LM-RED will work together on an improvement of investment monitoring questionnaires and
database in Q3.

4. Update on gender mainstreaming /[Brief update on any achievement and/or
problem in terms of mainstreaming gender within the project activities. Strategy for the
Jfollowing period]

The project has continual encouraged gender mainstreaming into all project activities. There were 18-
25 % of women participating workshops organized by project and 35 % of women working for
project activities at the provinces.

5. Update on audit recommendations [Brief update on progress achieved and
problems encountered. Actions planned for the following period]

| |

6. List main challenges and issues (if any) faced during reporting period [as well as
response strategies adopted]

Version 1.1



7. Rating on progress towards results

Output: [From table 1. Contribution to Strategic Goals]

Output 1

Positive change
Negative change
Unchanged 4

Output 2

Positive change
Negative change
Unchanged

Output 3

Positive change
Negative change
Unchanged

Output 4

Positive change
Negative change
Unchanged

ROOXROOOOXOOX

Provide information about any activities undertaken by the project that were NOT
envisaged in the work plan but which contributed to the outcome and/or outputs?
E.g. advocacy and policy dialogue.

1. What are the priority actions planned for the following quarter to overcome
constraints, build on achievements and partnership, and use of the lessons learned
during the previous quarter?

Priority activities for Quarter 3 of 2012 includes:

Consult and agree with IPD on new update draft of the National Strategy for Private
Investment Management and Promotion (NSPIMP) based on new structure.

Hold a series of individual meetings with line ministries and development partners to solicit
input into the final draft of the NSPIMP). '

Organize national workshop on reviewing final draft of the NSPIMP

Continued support IPD to organize Inception Workshop on Investment Calling List with line
ministries.

Disseminate updated draft MOU and PDA in Lao version to line ministries and DPI and send
integrated comments of draft MOU and PDA to Hogan Lovells.

Continued technical and budgetary support to four pilot provinces on finalized Provincial
Strategy for Private Investment Promotion and Management before submitting to Provincial
Governor for approval

10 Version 1.1




e Follow up with four pilot provinces to complete correcting data in the Access database.

2. List major adjustments in the strategies, targets or key outcomes and outputs
planned.

No major adjustments.

3. Estimated total budget required for the following quarter
(Q3,2012): $ 86,041.77

11 Version 1.1



1. Q3 workplan
2. Q2 risk, issue and communication logs
3. Financial reports

Prepared by:

Dalaphone Sihanath
PEI Local Consultant

Manothong Vongsay
PEI-IPD National Project Manag
L \

ﬁoumpheng Souralay
PEI-IPD National Project Director

11 JuL 2012

Date

11 JuL 2012

Date

11 JuL 2012

Date
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